
MESSAGE FROM OUR PASTOR: 
 

My brothers and sisters in Christ: 

I am pleased to offer you our parish summary of finances and activity for the past fiscal year. We 
all realize that it was the most challenging of times. I am grateful for your various forms of support 
and prayers for our parish. Our finance chairperson Steve Mitchell has summarized the financial 
statement well. I would like to call attention to the back page. Even with the Covid-19 restrictions, 
we were still able to accomplish important pastoral work last year. Your generosity and charity made this all 
possible.  

Our staff and advisory boards are evaluating how best to respond to our traditional pastoral needs and the newer 
ones that have materialized from our experience of the pandemic. The parish staff and I are committed to providing 
the resources necessary to strengthen and expand the mission that Christ has entrusted to our parish. Please 
continue to express your thoughts and concerns on what may be needed to be addressed and what you are able to 
contribute to accomplish these actions. 

In the Lord 
Fr Philip A. Tracy 
 
 

MESSAGE FROM STEVE MITCHELL, FINANCE CHAIR: 
 

Fellow Parishioners, 

First, on behalf of the Finance Council, thank you for your continued support of our Parish. 

The financial statements inside present a view of a Parish that is blessed with strong resources and is well 
managed. For fiscal year 2021 we continued to adjust to the pandemic. While organic revenues fell off, we were 
eligible to participate in the Paycheck Protection Program (PPP) which was a significant contributor to Other 
Income. Combined with strong attention to our expenses – reducing elective spend and maintaining staff vacancies 
– we were able to finish the year with positive operating income.   

The value of the Parish lies not in its financial statements but in its ability to fulfill its mission. Our obligations and 
aspirations mean we will continue to need to generate support and be good stewards of the resources we have. 
Our budgeted revenue for the next fiscal year reflects being able to replace the deficit we experienced during the 
pandemic by returning to levels we saw before COVID and generate some improvement to those levels. To 
address our longer-term needs, the finance council has begun designating monies to a Capital Expenditure Fund. 
We are looking, when circumstances allow, to set aside these funds and use them to maintain and enhance the 
infrastructure of our Parish.   

As a Council, we look to continue to bring forward opportunities for stewardship in the form of volunteer 
opportunities, ministries, and targeted campaigns that I hope allow all to find a way to engage for which they have 
skill and passion.  

Lastly, I wish to thank our Pastor, other clergy, and the Parish staff for their prudent management of our resources. 
Please feel free to reach out to me or any member of the Council with questions. 

Steve Mitchell, Finance Council Chair 
 

Current Finance Council Members:  
Steve Mitchell, David Ertz, Mark Kostin, Jim O’Connell, Don Talbot, Jane Weiland, Tim Dexter, Ed Lechner, Linda 
Fultz 

PARISH OF THE HOLY EUCHARIST 
FINANCIAL STATEMENTS  

For Fiscal Year July 1, 2020 "  June 30, 2021 
Holy M artyrs Church   Sacred Heart Church    St. Gregory Church    St. Jude Church 

  Whatever you do, do it enthusiastically, as something done for the Lord and not for men, knowing that you will receive the 

reward of an inheritance from the Lord. You serve the Lord Christ. – Colossians 3:23-24  
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FY 2022 Budgeted Revenue
 Actual Actual Upcoming Budget

Fiscal Year Ended Fiscal Year Ended Fiscal Year Ended

 6/30/2021 6/30/2020 6/30/2022
Total Parish Activity (Operating & Non-Operating)       

Operating Net Income-(Loss)             
Operating Income                   

Offertory 934,850           983,136 1,091,335
Donations 60,103             69,733             90,000
Endowment Grants 35,200             35,700             12,200
Other Income 236,159           57,834             33,196

Total - Operating Income 1,266,312        1,146,403 1,226,731

Operating Expenses                   
Total Staffing Costs 580,066           636,847           629,241
Liturgy & Ministry Expense (less salaries) 34,712             39,323             43,210
Music Expense (less salaries) 4,177                9,159                8,550
Faith Formation Expenses (less salaries) 10,609             31,510             25,350
Administrative & General Expenses (less salaries) 61,956             62,157             88,730
Total Facilities Expenses (less salaries) 214,729           239,366           248,150
Diocesan Commitments 142,308           163,616           183,500

Total Operating Expenses 1,048,556        1,181,979        1,226,731                        

Total Operating Net Income (Loss) 217,756           (35,576) -                                    

    Other Parish Activity             
      Haiti Project                   

        Haiti Revenue 23,703             24,305             
        Haiti Payments 28,800             26,000             

      Total - Haiti Project (5,097)              (1,695)              

      Charity Projects             
        Charity Revenue 53,563             45,554             
        Charity Expenses 35,177             45,209             

      Total Charity Projects 18,386             345                   

      Capital Campaign Net       
        Total Capital Campaign Revenue & Pledges 12,875             753,413           
        Total Capital Campaign Expenditures 340,609           155,469           

      Total Capital Campaign Net (327,733)          597,944           

      Capital Projects       
        Captial Projects Revenue 43,903             19,627             
        Captial Projects Expenses 48,202             7,657                

      Total Capital Projects (4,299)              11,970             

      POTHE - Endowments Change in Value 451,221           1,041,679        

      Campground Project             
        Campground Revenue 1,200                2,745                
        Campground Expenses 7,235                7,655                

      Total Campground Project (6,035)              (4,910)              

      Fundraising       
        Fundraising Income -                    12,067
        Fundraising Expense -                    12,067

      Total Fundraising -                    0

      Total Other Projects 3,209                7,416

    Total Non-Operating Parish Activity 129,652           1,652,750

  Total - All Parish Activity 347,408           1,617,173
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  Capital Campaign Projects   
    Saint Jude Boiler (final conversion) 2,527$       
    Saint Jude Roof 19,000$     
    Sacred Heart Elevator (majority of project billed; will be final FY2022) 198,809$    
    Sacred Heart Roof/Gutter Repairs (majority of project complete) 120,273$    

  Other Capital Projects   
    Sacred Heart Eagle Scout Project (final plaques) 33$            
    Audio Visual Equipment (deposit on upgrade to livestreaming) 5,340$       
    Holy Martyrs Rectory Fund 4,029$       
    Sacred Heart Organ Pedal Reno 6,800$       
    St. Jude Tree Removal 5,545$       
    Holy Martyrs Rectory Boiler 12,008$     
    Holy Martyrs Church Major Boiler Repairs 10,281$     
    Sacred Heart Church Oil Tanks Replacement 4,166$       

Total Capital Improvements 388,811$    

Capital Improvement Projects
Fiscal Year Ended June 30, 2021
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FY 2022 Budgeted Revenue 6/30/2021 6/30/2020

Assets
Operating (Unrestricted) Funds

Parish Operating Balance 153,030 166,481
Savings Accounts & Other Assets 339,344 344,158
Capital Campaign Savings 272,615 571,270

Total Operating (Unrestricted) Funds 764,989 1,081,909

Non-Operating (Temporarily Restricted) Funds
Savings & Pool Savings HM Rectory Sale 127,277 106,547
Mary Kelly & Other Ministry Funds 41,483 37,465
Haiti Funds & Savings 9,813 14,910
Social Justice & Peace Funds 34,272 14,714
Fr. Morrison Bequest 192,071 187,815
Capital Expenditure & Building Funds 87,463 15,654
Campground Funds (7,686) (1,601)

Total Non-Operating (Temporarily Restricted) Funds 484,693 375,504

Assets Held by Catholic Foundation of Maine (CFM)             
Pat Siviski Music Ministry Endowment 966,172 787,851
Holy Martyrs Care & Maintenance Endowment 164,195 134,726
Sacred Heart Church Endowment 360,413 117,901
St. Gregory Church Endowment 2,120 1,201

Total Assets Held by CFM* (See Note Below) 1,492,900 1,041,679

Total Assets 2,742,582 2,499,092

Liabilities and Fund Balance
Total Accounts Payable & Other Liabilities 43,786 147,704
Fund Balance - Unrestricted 1,168,467 1,269,218
Fund Balance - Temporarily Restricted 19,482 22,543
Fund Balance - Permantly Restricted 1,510,847 1,059,626

Total Liabilities and Fund Balance 2,742,582 2,499,092

Actual Balances as of:



)250$7,21�	�086,&�0,1,675< 
· ����VWXGHQWV�WRRN�SDUW�LQ�)DLWK�)RUPDWLRQ�VHVVLRQV�IRU�
FKLOGUHQ�.-�WK�JUDGH�GXULQJ�WKH�����������VFKRRO�\HDU 

· ���FDPSHUV�����\RXWK�YROXQWHHUV��	���DGXOW�YROXQWHHUV�
WRRN�SDUW�LQ�9DFDWLRQ�%LEOH�&DPS�-XO\����� 

· 0DNLQJ�0XVLF�3UD\LQJ�7ZLFH�VHUYHG����FKLOGUHQ�ZLWK�
RXWGRRU�VHVVLRQV�DW�+RO\�0DUW\UV�*URWWR 

· 7KDW�0DQ�,V�<RX�KHOG�ZHHNO\�PHHWLQJV��YLUWXDO�GXULQJ�
&29,'�DQG�QRZ�DJDLQ�LQ-SHUVRQ�DW�6DFUHG�+HDUW� 

· 6RPH�SDULVKLRQHUV�FRQWLQXHG�WR�SDUWLFLSDWHG�LQ�6PDOO�
)DLWK�6KDULQJ�JURXSV�GXULQJ�&29,'�—�ERWK�YLUWXDOO\�DQG�
LQ�SHUVRQ�—�DQG�WKLV�ZLOO�KRSHIXOO\�LQFUHDVH�LQ����� 

· $JLQJ�ZLWK�*UDFH�)RFXV�*URXSV�ZHUH�PLVVHG�GXULQJ�
&29,'��EXW�ZH�KRSH�WKHVH�ZLOO�VWDUW�DJDLQ�LQ����� 
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· 3DULVKLRQHUV�ZHUH�QRXULVKHG�E\�DFWLYH�SUD\HU�OLIH�
LQFOXGLQJ�$GRUDWLRQ�RI�WKH�+RO\�(XFKDULVW��WKH�5RVDU\��
&HQWHULQJ�3UD\HU��2SXV�'HL��$&76��DQG�EOHVVLQJ�RI�
DQLPDOV 

· 'LYLQH�0HUF\�6XQGD\�3UD\HU�6HUYLFH�ZDV�KHOG�DW�+RO\�
0DUW\UV 

· &29,'�SUHYHQWHG�VHYHUDO�GHYRWLRQDO�PLQLVWULHV��EXW�ZH�
KRSH�WR�UHWXUQ�WKLV�\HDU�WR��&URZQLQJ�RI�0DU\�RQ�
0RWKHUpV�'D\��7HQHEUDH��/HVVRQV�DQG�&DUROV��/RUG�
7HDFK�PH�WR�3UD\��DQG����'D\V�WR�0RUQLQJ�*ORU\ 

· :H�ORRN�IRUZDUG�WR�UHVWDUWLQJ�DQG�IRUPLQJ�QHZ�VPDOO�
IDLWK�VKDULQJ�JURXSV�FRPPXQLWLHV�WR�KHOS�SDULVKLRQHUV�
JURZ�LQ�ORYH�RI�*RG� 

 
 

3$6725$/�0,1,675< 
· $QQXDO�0DVV�WR�KRQRU�	�UHPHPEHU�RXU�YHWHUDQV 
· 0RQWKO\�0DVVHV�WR�KRQRU�	�UHPHPEHU�ORYHG�RQHV�ZKR��
UHFHQWO\�SDVVHG� 

· 3KRQH�RXWUHDFK�WR�SDULVKLRQHUV�WR�GLVFRYHU�KRZ�WR�
EHWWHU�VHUYH�RXU�SDULVKLRQHUV� 

· 'XH�WR�WKH�&29,'�SDQGHPLF��ZH�ZHUH�YHU\�OLPLWHG�LQ�
RXU�DELOLW\�WR�VHUYH�WKRVH�LQ�QHHG��2XU�GHYRWHG�FOHUJ\�
ZRUNHG�WR�PHHW�WKH�QHHGV�RI�QXUVLQJ�KRPHV�DQG�KRPH�
ERXQG�PLQLVWU\�� 

· :H�DUH�QRZ�ZRUNLQJ�WR�UHFUXLW�DQG�WUDLQ�OLWXUJLFDO�
PLQLVWHUV�DV�ZHOO�DV�PLQLVWHUV�WR�WKH�KRPHERXQG��� 

· :H�DUH�ZRUNLQJ�WR�UHVWDUW�RWKHU�PLQLVWULHV�LQFOXGLQJ� 
· :HHNO\�VXSSRUW�PHHWLQJV�IRU�$O]KHLPHU�FDUHJLYHUV�
DW�6DFUHG�+HDUW 

· *ULHI�VXSSRUW�PHHWLQJV�KHOG�WZLFH�D�PRQWK�DW�
6DFUHG�+HDUW 

· 0RQWKO\�IUHH�VHQLRU�OXQFKHV�DQG�RWKHU�HYHQWV�DW�
6DFUHG�+HDUW�WKURXJK�$JLQJ�ZLWK�*UDFH 
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:H�SURYLGHG���������WR�VWXGHQWV�DWWHQGLQJ�&DWKROLF�

6FKRROV�LQ�WKH������WR������VFKRRO�\HDU�—� 
���JUDPPDU�VFKRRO�	���KLJK�VFKRRO� 
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7KH�VDFUDPHQWV�DUH�HIILFDFLRXV�VLJQV�RI�JUDFH��LQVWLWXWHG�E\�&KULVW�
DQG�HQWUXVWHG�WR�WKH�&KXUFK��E\�ZKLFK�GLYLQH�OLIH�LV�GLVSHQVHG�WR�
XV��'XULQJ�WKLV�SDVW�\HDU��WKH�3DULVK�RI�WKH�+RO\�(XFKDULVW��
FRQIHUUHG�WKHVH�VLJQV�RI�JUDFH�DV�IROORZV� 

· %DSWLVP  ���&KLOGUHQ�DQG�$GXOWV 
· )LUVW�&RPPXQLRQ ���&KLOGUHQ�DQG�$GXOWV 
· &RQILUPDWLRQ  ���&KLOGUHQ�DQG�$GXOWV 
· 0DUULDJH  ��&RXSOHV 
· )XQHUDOV  ���3DULVKLRQHUV 

62&,$/�-867,&(�&200,66,21�0,1,675< 
· $�WRWDO�RI���������ZDV�GLVWULEXWHG�IRU�WKH�����������ILVFDO�\HDU��
$OO�IXQGV�IRU�SDULVK�FKDULWDEOH�ZRUN�DUH�GRQDWHG�E\�RXU�JHQHURXV�
SDULVKLRQHUV�DQG�GLVWULEXWHG�WKURXJK�WKH�+DLWL�DQG�1HHG\�)XQGV 

· +DLWL�-�VXSSRUW�WRWDOLQJ���������ZDV�VHQW�WR�RXU�VLVWHU�SDULVKHV�LQ�
+DLWL����������WR�DVVLVW�6W��7KHUHVH�RI�WKH�&KLOG�-HVXV�LQ�0DUELDO�
	���������WR�DVVLVW�3DULVK�RI�6DFUH-&RHXU�FKXUFK�DQG�SDULVK�
FHQWHU��7KLV�LQFOXGHG�WZR�VKLSPHQWV�RI�IRRG�� 

· 3DULVK�DVVLVWDQFH—��������ZDV�GLVWULEXWHG�WKURXJK�ERWK�WKH�
KROLGD\�SURJUDPV�OLVWHG�EHORZ�DQG�LQ�UHVSRQVH�WR����UHTXHVWV�IRU��
JHQHUDO�DVVLVWDQFH�DQG����UHTXHVWV�IRU�KHDWLQJ�DVVLVWDQFH 

· 2QJRLQJ�VXSSRUW�WR�ORFDO�IRRG�SDQWULHV�	�VHUYLFH�RUJDQL]DWLRQV�LQ�
HDFK�FRPPXQLW\��+DELWDW�IRU�+XPDQLW\�*RRG�)ULGD\�:DON�	�
0DLQH�5LJKW�WR�/LIH�0RWKHUpV�'D\�IORZHU�GRQDWLRQV�ZHUH�QRW�KHOG�
WKLV�\HDU�GXH�WR�WKH�SDQGHPLF��EXW������ZDV�VHQW�WR�HDFK�FDXVH 

· )RRG�DQG�FORWKLQJ�GURSSHG�RII�DW�FKXUFKHV�DUH�WUDQVIHUUHG�WR�
ORFDO�SDQWULHV��6W��9LQFHQW�GH�3DXO��	�&DWKHGUDO�6RXS�.LWFKHQ��DQG�
RWKHU�LQLWLDWLYHV�KDSSHQ�WKURXJKRXW�WKH�\HDU� 
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· 7KDQNVJLYLQJ—���IDPLOLHV�UHFHLYHG�IRRG�EDVNHWV��JLIW�FDUGV�IRU�
IRRG�SXUFKDVHV�ZHUH�RIIHUHG�WR�VHYHUDO�IDPLOLHV��GRQDWHG�
JURFHULHV�DQG�IXQGV�ZHUH�VKDUHG�ZLWK�ORFDO�IRRG�SDQWULHV 

· &KULVWPDV—KXQGUHGV�RI�JLIWV��QXPHURXV�JLIW�FDUGV��DV�ZHOO�DV�
IRRG�EDVNHWV�ZHUH�JLYHQ�WR�ORFDO�IDPLOLHV�DQG�ORFDO�RUJDQL]DWLRQV�
VHUYLQJ�\RXWK��YHWHUDQV��UHOLJLRXV�VLVWHUV��DQG�WKH�DJLQJ��)RRG�
EDVNHWV�DQG�RU�IRRG�JLIW�FDUGV�ZHUH�JLYHQ�WR�DSSUR[LPDWHO\����
IDPLOLHV 

· :LWK�WKH�JHQHURVLW\�RI�SDULVKLRQHUV�GRQDWLQJ�WR�WKH�KROLGD\�
DSSHDOV��ZH�ZHUH�DOVR�DEOH�WR�PDNH�D�VXEVWDQWLDO�GRQDWLRQ�WR�
&DWKROLF�&KDULWLHV�IRU�WKHLU�KROLGD\�FKDULWDEOH�ZRUN� 
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������+RXUV�6HUYHG�E\�RXU�&RXQFLO�0HPEHUV 
· &RPPXQLW\�(YHQWV�—�������+RXUV 
· )DPLO\�(YHQWV�—�����+RXUV 
· 3UR-/LIH�(YHQWV�DQG�<RXWK�(YHQWV�—�������+RXUV 
· )DLWK�	�&KXUFK�(YHQWV���������+RXUV 
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����327+(�IDPLOLHV�FRQWULEXWHG�D�WRWDO�RI���������� 

:H�ZHOFRPHG����QHZ�IDPLOLHV�IRU�D�WRWDO�RI�����QHZ�
PHPEHUV�ZKR�MRLQHG�RXU�SDULVK�GXULQJ�WKH�SDVW�\HDU� 
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